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•     Operational Streamlining: 
NNPC is improving procurement processes and 

asset management to minimize operational delays 

and inefficiencies.

•     Infrastructure Upgrades: 
There are plans to replace outdated infrastructure, 

particularly crude oil pipelines, to boost efficiency 

and reduce disruptions.

•     Rig Sharing Program: 
By collaborating with strategic partners, NNPC aims 

to maintain continuous rig operations, adhering to 

global best practices.

Introduction to the Crisis in Oil Production

During the 23rd Nigeria Oil & Gas Conference and 

Exhibition in Abuja, the Nigerian National Petroleum 

Company Limited (NNPC) declared a state of 

emergency on Nigeria’s oil production. Despite an 

official production quota of two million barrels per 

day, actual outputs have consistently fallen short, 

impacted by operational inefficiencies, aging 

infrastructure, and security challenges.

NNPC’s Strategic Response
In response to these challenges, the NNPC has 

initiated several strategic measures to enhance 

production efficiency and asset management:
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framework are expected to attract more 

investments, enhancing industry stability.

•     Regulatory Compliance: 
Businesses must stay updated on regulatory 

changes to ensure compliance and effectively 

leverage new opportunities.

•     Strategic Collaborations: 
Forming partnerships with NNPC and other 

stakeholders will be crucial for accessing new 

ventures and investment opportunities.

•     Sustainable Practices: 
Companies are encouraged to adopt more 

sustainable practices and cleaner technologies, 

such as CNG, to align with both international 

environmental standards and local regulatory 

expectations.

Stay Prepared with SimmonsCooper Partners 

As Nigeria’s energy landscape evolves, staying 

informed and adaptable is crucial. For more detailed 

analysis or legal insights to navigate these changes 

effectively, contact us at info@scp-law.com or visit 

our website at www.scp-law.com. 

•     Investment in Midstream Gas Infrastructure: 
Significant investments are being made in projects, 

such as Obiafu-Obrikom-Oben (OB3) and 

Ajaokuta-Kaduna-Kano gas pipelines to boost 

domestic gas production, supply for power 

generation, and industrial development.

•     Expansion of Compressed Natural Gas 
(CNG) Facilities: 
In line with the Federal Government of Nigeria’s 

CNG initiative, NNPC has commissioned new CNG 

stations in Lagos and Abuja to promote cleaner 

energy solutions.  

Implications for Business and Industry

The state of emergency and subsequent strategies 

by NNPC have broad implications for stakeholders 

in Nigeria’s oil and gas sector:

•     Local Participation: 
There will be increased opportunities for local firms 

in supply chain roles and service provisions, 

especially as the NNPC focuses on enhancing 

operational efficiencies. 

•     Investment Potential: 
Improved infrastructure and a clearer regulatory 


