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October Newsletter
Policy Making And 
International Law

What is a Concession and Why Now?

In this context, a concession involves transferring 
the management of airports to private entities, 
while the government retains ownership. The 
timing of this initiative reflects the urgent need to 
enhance Nigeria’s aging aviation infrastructure, 
improve safety, and meet global standards. With 
IATA’s collaboration, the adoption of best practices 
will boost Nigeria’s competitiveness and drive 

modernization efforts in the aviation sector.

The Federal Government of Nigeria (FGN), through 
the Ministry of Aviation and Aerospace 
Development, has unveiled plans to concession 
five major international airports: Nnamdi Azikiwe 
International Airport (Abuja), Murtala Muhammed 
International Airport (Lagos), Port Harcourt 
International Airport, Aminu Kano International 
Airport, and Akanu Ibiam International Airport 
(Enugu). This move, announced during a meeting 
with International Air Transport Association’s (IATA) 
Regional Vice President for Africa and the Middle 
East, Kamil Awdhi, aims to attract investments and 

elevate Nigeria’s position as a key aviation hub.

Airport Concessions: Nigeria’s Aviation Sector 
Ready for Takeoff
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 businesses specializing in ground handling, 
 cargo management, and maintenance to 
 secure lucrative contracts.

 • Potential growth in passenger traffic 
 could boost the tourism and hospitality 
 sectors, fostering business expansion.

4. Private Individuals: 
 • Individuals may find real estate 
 opportunities near the concessioned airports, 
 where property values could rise with 
 increasing demand.

 • Investment opportunities in local 
 businesses and franchises catering to airport 
 passengers may emerge, offering potential 
 returns.

 • The aviation sector’s growth is likely to 
 generate new job opportunities, potentially 
 expanding the job market for skilled 
 professionals.

Stay Ahead with SimmonsCooper Partners

Navigating the complexities of the evolving aviation 
sector requires informed decision-making. The airport 
concession program offers exciting opportunities for 
businesses, investors, and private individuals. For 
expert advice—whether it’s securing contracts, 
investing in infrastructure, or exploring real estate 

ventures—contact us at info@scp-law.com or visit 

www.scp-law.com.

Economic Impact & Opportunities
The airport concession program is expected to 
generate over $4 billion in revenue, drawing 
substantial investments for airport upgrades. This 
infusion will enhance cargo handling, improve 
passenger services, and stimulate growth in 
tourism, logistics, and trade. With more efficient 
airports and better global connectivity, Nigeria 
stands to attract more foreign direct investments, 
turning these airports into regional economic 

growth hubs and creating thousands of jobs.

Opportunities for Investors, Consumers, 
Businesses and Private Individuals
The ongoing transformation of Nigeria’s aviation 
sector offers exciting prospects for a variety of 
stakeholders:

1. Investors: 
The airport concession program provides an 
opportunity to invest in infrastructure projects, such 
as terminal expansions, parking facilities, and 
transportation hubs. With Nigeria’s position as Africa’s 
most populous nation and one of the fastest-growing 
aviation markets, there is a potential for attractive 
returns, particularly in real estate and airport-related 
ventures.

2. Consumers: 
 • Consumers may experience significant 
 enhancement in their travel experience, with 
 faster check-ins, improved services, and better 
 connectivity.

 • With new airlines potentially entering 
 the market, consumers could gain access to 
 more competitive prices and a broader range 
 of destinations, enhancing the overall travel 
 experience at Nigerian airports.

3. Businesses: 
 • Businesses in logistics, retail, 
 hospitality, and transportation companies 
 stand to benefit from increased demand for 
 airport services.

 • Opportunities may also arise for 


